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EQUALITY AND DIVERSITY POLICY

“Our vision is to create a world where arts and culture are an active part of everyone’s lives, and the
people and communities we work with can live creative, healthy lives, and fulfil their potential,
regardless of background.” (Norfolk Community Arts website)

Norfolk Community Arts (NORCA) believe in the unique power of the arts to bridge the gaps and break
down the barriers between different people, cultures and traditions.

The Company recognises that everyone has a contribution to make to society and a right to equal
opportunities. In accordance with the Equality Act 2010, NORCA is committed to being an inclusive
organisation where everyone is treated with respect and dignity and where there is equal opportunity
for all.

NORCA is committed to the principle of equality of opportunity and diversity and recognises that
employees, volunteers, trustees or service users should not experience discrimination on any
grounds.

To promote equality and diversity in our organisation, we:

e Encourage, value and manage diversity and promote equality of opportunity in all areas of
NORCAs work and structure, and take positive action in the areas of employment and
volunteering, governance and service provision.

e Recognise that many people in our society experience discrimination. It is our policy that no
person or group of people should suffer oppression or lack or opportunity on the grounds of
their gender, gender identity, race, ethnicity, nationality, culture, disability, sexuality, age,
pregnancy/maternity, HIV status, class, trades union activity, marital status, political
allegiance or religion or belief or any other grounds whether prohibited by legislation or
otherwise.

e Understand that treating people equally does not necessarily involve treating them all the
same. Our policies, procedures and activities take account of and strive to remove barriers
and disadvantages which people might face.

e Believe that diversity is a strength which should be respected and celebrated by all who learn,
teach and visit NORCA.

e Believe that all forms of discrimination are unacceptable, regardless of whether there was any
intention to discriminate or not.

e Aim to provide an environment where all employees, volunteers, trustees and service users
at all levels are valued and respected and where discrimination and harassment are not
tolerated.

e Recognise that The Equality Act 2010 identifies people who have an attribute defined as a
‘protected characteristic’ and prohibits discrimination against them by reason of that
attribute.



The characteristics that are protected by the Act are:

Disability

o Age

Gender reassignment
Marriage and civil partnership
Pregnancy and maternity

e Race
e Religion or belief
e Sex

Sexual orientation

People are also legally protected from discrimination if they: -

e are associated with someone who has a protected characteristic, for example a family
member or a friend

e have complained about discrimination or supported someone else’s claim.

Definitions

‘Equality’ means understanding and seeking to remove the different barriers to equal opportunities
for different groups of people.

“Discrimination’ is acting unfairly against a group or individual through actions such as exclusion,
verbal comment, denigration, harassment, victimisation, a failure to appreciate needs or the
assumption of such needs without consultation.

The term ‘disability’ applies to a person who has a physical or mental impairment that has a
substantial and long-term adverse effect on their ability to carry out their normal day-to-day
activities.

‘Race’ includes ethnic or national origins, colour or nationality.

The Equality Act 2010 is the statute replacing previous anti-discrimination laws. It applies to all
organisations that provide a service to the public, sell goods or provide facilities, irrespective of
whether they charge for them.

(Further information on The Equality  Act 2010 can be found here:
https://www.gov.uk/guidance/equality-act-2010-guidance)

Implementation

Roles and Responsibilities: -

It is the responsibility of NORCA’s Board of Trustees to ensure that the Company complies with
legislation, and that this policy and its related procedures and action plans are implemented.

NORCA’s Executive Director is responsible for implementing the policy; for ensuring that all staff are
aware of their responsibilities and are given appropriate training and support; and for taking
appropriate action in any cases of unlawful discrimination.



NORCA’s Operations Managers have day to day responsibility for coordinating implementation of the
policy; keeping up to date with legislation and reviewing and rewriting, if appropriate, the policy
annually.

Employees, volunteers, trustees and service users have a duty to co-operate with NORCA to ensure
that this policy is effective in ensuring equal opportunities and in preventing discrimination by: -
promoting an inclusive and collaborative ethos; reporting any prejudice-related incident that may
occur; and planning and delivering activities in their sessions that reflect the principles in this policy.

Information and Resources: -

NORCA ensures that the users of this policy are made aware of its contents and responsibilities by
presenting it in a suitable form, offering an accessible copy where appropriate.

All employees, volunteers, trustees, service users and consultants contracted to work for NORCA will
be required to support our Equality and Diversity policy.

Appropriate training will be provided for employees, Trustees and volunteers. This might include
cultural awareness, disability awareness and other subjects that will develop from equality and
diversity.

Policy in practice: -

What we are doing to eliminate discrimination, harassment and victimisation: -

e Developing an organisational culture that positively values diversity and works to remove
barriers. These barriers might relate to behaviours, the delivery of services, the building,
marketing and publicity, the website and written information.

e Achieving, wherever possible, employees, trustees and volunteers that broadly reflect the
local community in which we operate and is representative of all sections of society

e Ensuring that individuals are treated fairly in all aspects of their employment with NORCA.
Selection for employment/volunteering, training or any other benefit is on the basis of
aptitude and ability.

e Making it clear that intimidation, harassment and bullying will not be tolerated and may lead
to disciplinary action

e Ensuring that all our services are provided in a way which promotes awareness of the rights
and needs of the people who face discrimination and enables all people to have access to
them

e Encouraging the development of skills and knowledge through training

e Ensuring that premises used in relation to our work is accessible and inviting for all members
of the community

e Challenging any discrimination or oppressive behaviour from and towards any employee,
volunteer, trustee or service users that we work with

e Working in a flexible way that recognises people’s individual needs and recognise that
sometimes the small things are big things, for example, considering the level of lighting,
heating and volume of sound, moving to a different room that better meets an individual’s
needs etc.

e Ensuring that every employee, volunteer, and trustee is entitled to be part of an environment
that promotes dignity and respect to all.



e Taking seriously the need to consider the equality implications when we develop, adopt and
review any policy or procedure and whenever we make significant decisions about the day-
to-day life of NORCA.

e Registration arrangements that are fair and transparent. We do not discriminate against
people by treating them less favourably on the grounds of their sex, race, disability, age,
religion or belief, sexual orientation, gender reassignment, marital status, pregnancy or
maternity.

e Respecting the religious beliefs and practice of all staff and service users and comply with
reasonable requests relating to religious observance and practice.

e Regularly evaluating this policy and seeking feedback and advice from those who are affected
by it

Conflicts of rights
NORCA recognises that on occasions, people may feel that there are conflicting or competing rights.

If this occurs, the approach will be to establish what the law says; to avoid making assumptions and
not to rely on mantras or slogans; to act in an informed and evidence-based way and to ensure that
one group is not favoured over another. Open communication and honest discussion will be used to
try to find a solution that all parties find acceptable.

What happens if someone feels that they have been harassed, victimised and / or discriminated
against

People should try to raise a concern or a complaint as quickly as possible after an event / events.
Concerns can be raised in person to one of the core members of staff or Trustee, or by email or letter

People can use someone to help to sort the situation out and mediate for them

All parties will work together to try to establish the facts of what has happened and will try to resolve
the concerns. Issues of discrimination are complex and individuals are strongly advised to seek further
information and advice.

Examples of organisations that can provide information and advice include:

e Citizens Advice

e Advice Now -www.advicenow.org.uk
e Equality Advisory Support Service

e Children’s Rights Alliance.

When a person feels that discrimination, harassment and /or victimisation has occurred, the Charity’s
response might include:

e Athorough and fair investigation

e Aformal apology

e Changing the ways that things are done so that it does not happen again
e Staff training
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